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A Thirty Question Business Success Quiz
Complete the following thirty question quiz.

Underline the appropriate answer as either YES, NO or UNSURE.

Your answers will give some indication of the likely factors that may impact upon the pace of business growth.

1.
Is your market, and your competition, clearly

identified?






YES / NO / UNSURE

2.
Is your product available or really ready to be


released to the market?



Can you deliver against an order?



YES / NO / UNSURE


3.
Have you had working experience in the

market or industry associated with your

product?  Do you fully understand the nature

of your product and its prospective market?


YES / NO / UNSURE

4.
Have you investigated other businesses

similar to your current or proposed venture to


compare success or lack of it?  Are you


learning from the way others have ventured?


YES / NO / UNSURE


5.
Can you meet the financial requirements of

the business from your own financial resources?


YES / NO / UNSURE

6.
Are you prepared to provide a personal


guarantee, Director’s Guarantee and other


forms of security for the loan of money or


credit for your business?




YES / NO / UNSURE

7.
Are you prepared to provide personal security,

such as your own home, to obtain finance for

your business?






YES / NO / UNSURE

8.
Have you discussed any relevant business

issues with your lawyer, accountant and


bank manager?






YES / NO / UNSURE

9.
Is it really your intent to succeed with your


business versus just creating a job for yourself?


YES / NO / UNSURE

10.
Do you have the required business


management or supervisory skills?  Have


you undertaken business development


or management courses, or attended


business study programs?




YES / NO / UNSURE

11.
Have you determined whether, how soon or


how much business income will be required


to support your needs?


Is it possible?






YES / NO / UNSURE
12.
If required, can you support yourself and

your family for 6-12 months without drawing

income from the business?



           YES / NO / UNSURE

13.
Are there customers ready to buy your

product now or as soon as it’s released?



YES / NO / UNSURE

14.
Has a suitable location or facilities for your


business been established?  Do you have full


knowledge of any required expenditure?



YES / NO / UNSURE

15.
Are you acquainted with the methods of

promoting your business - advertising, direct

mail, etc., and the costs?




YES / NO / UNSURE

16.
Have you really defined the target market(s)


for your product and the sales potential of the


overall market?






YES / NO / UNSURE

17.
Are you fully aware of any legal factors

associated with your product?  Are you

certain of compliance?





YES / NO / UNSURE

18.
Have you determined and prepared for the

necessary insurance cover and premium costs


to protect your product/services, premises


and yourself?






YES / NO / UNSURE

19.
Are you dependent on more than a single


customer or salesperson for the success of


the business?






YES / NO / UNSURE

20.
Have you developed a pricing strategy for your

product?  Is it workable?




YES / NO / UNSURE

21.
Are any needs for customer support and

after sales services anticipated and costed?


YES / NO / UNSURE

22.
Are you absolutely certain of the sources of

supply for your product? E.g. material, staff or

individuals?






YES / NO / UNSURE

23.
If needed, have you investigated the various

channels of marketing? E.g. direct sales,

distributors, agents, franchising, 

wholesalers, etc.?





YES / NO / UNSURE

24.
Are you familiar with, or provide, the


commercial trading standards and conditions


used within the industry or market for your


product? E.g. discounts, sales support, payment


terms, shipping, etc.?





YES / NO / UNSURE

25.
If a new business, have you anticipated

deposits and cash payments for goods and

services until a trading history is

established?  Or do you have a satisfactory


trading history or credit record?




YES / NO / UNSURE

26.
Have you prepared for, and costed, any

necessary new or additional stationery? e.g.


letterhead paper, business cards, quotation/


invoice forms, presentation material, etc.?


YES / NO / UNSURE

27.
Are you acquainted with the costs involved

with setting up and running a business? e.g.


registration, professional consultancy, initial


and annual fees, etc.?





YES / NO / UNSURE

28.
Do you really understand the terms - cash

flow, liability, contingency, tax obligation,

consumer protection, consignment, overhead,

mark-up, gross margin/profit, cost of goods,

workers liability, creditor/debtor, cost of

money, limited liability company, inventory

costs, interest, return on investment and profit?


YES / NO / UNSURE

29.
Are you prepared to work harder, and for

longer hours, than you would as an employee

in another business?





YES / NO / UNSURE

30.
Are you convinced that your product or service


and your commitment to the business constitutes


a viable financial opportunity?




YES / NO / UNSURE

My Score and To Do’s

Total your answers:


TOTAL SCORE:                                YES             NO              UNSURE







If there are more than six (6) NO or UNSURE answers, some additional work needs to be done.  

If there are more than ten (10) NO or UNSURE answers, you should be concerned about your readiness to become immediately involved in, or your ability to achieve sustained success in your enterprise.

Note below any areas which require immediate attention and action.

To Do:

My current major To Do’s are:

1.

2.

3.

4.

5.

6.

7.

8.

9.

10.
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